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Governance for organisations
that have no governance team.

We work with UK charities and small organisations that have no

Standards and frameworks

ISO/IEC 27001:2022 Lead auditor

security staff and no budget for a big-four engagement. Scope and fee

are agreed before anything starts.

What we do

ISO/IEC 42001:2023 Certified
ISO/IEC 27701 Certified
NIST CSF 2.0 Framework
EU Al Act Reg. 2024/1689

Cyber Essentials NCSC / IASME

IT governance, risk and compliance

Usually the trigger is a funder, insurer or corporate client asking a
question you cannot answer yet. We build the risk register, the
policy set and the evidence behind them, then show your team how
to keep it current after we leave.

You get: Risk register, policy set, evidence pack, board summary.

Al governance

Your staff are already using Al tools, policy or no policy. The job is
finding out where, deciding which of those uses need a control, and
writing something short enough that people actually follow it. That
is also most of what ISO/IEC 42001 and the EU Al Act ask for.

You get: Use-case register, Al risk assessments, one short usable policy.

How an engagement runs

Cybersecurity advisory

For organisations where IT is one person's half-time job. We look at
what would hurt you most, fix what is cheap to fix first, and leave
you a baseline you can measure against next year.

You get: Control review, staff awareness sessions, maturity baseline.

Al product launch

For teams rolling out Microsoft Copilot or a similar tool. Readiness
check, tool selection, training for the people who will use it, then a
look at whether it changed anything.

You get: Readiness report, rollout plan, staff training, follow-up review.

1  Free intro call 2 Scoped assessment 3  The actual work

Half an hour. You describe the pressure
you are under and we tell you whether
we are the right people for it.

first.

Who you work with

We review what you have, then write up
where you stand and the order we
would fix things in. Fixed fee, agreed

We build the documents, run the
sessions and sit in the audits with you,
at whatever pace the budget allows.

Abiodun Alli

Credentials

Founder, IT GRC and Information Security, Dartford, United Kingdom

Abiodun has spent ten years in IT governance and information security. He is a certified ISO/IEC 27001:2022 Lead Auditor
and holds ISO/IEC 42001 for Al management systems and ISO/IEC 27701 for privacy, which few UK practitioners hold
together. You deal with him directly, with no account manager and no junior consultant doing the work behind the scenes.

ISO 27001:2022 Lead Auditor - ISO/IEC 42001 - ISO/IEC 27701 - CompTIA Security+ - ISC2 Certified in Cybersecurity - Certified Al

Security Risk (CAISR)

Start with a free half-hour call.

Bring the question someone has asked you that you cannot yet answer.

No obligation and no charge for the call.

Launch offer: the first five charities to book receive 90% off.
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